Agile Project
Management
This course introduces the agile approach to project management.
Compared to a traditional/waterfall approach, Agile project sprints can
begin before a full scope is complete.The Agile methodology is flexible,
which can allow to more easily accommodate changes later in the project
management process.

San Antonio, UTSA Main Campus
8 hours

Instructor

Participants will cover the basics of Agile including the agile mindset and
principles, value-driven delivery, stakeholder engagement, empowered
teams, adaptive planning, problem detection and resolution, and
continuous improvement. This course will involve discussions throughout
class sessions, provide a demonstration of agile principles,and present
examples of Agile in action.

Course Topics
•
•
•

Agile Project Management
Principles of Scrum, Extreme Programming and Lean
Agile Philosophy – Agile Project Conduct

Learning Objectives
•
•
•
•
•
•

Understand the basic principles of Agile
Describe the main reasons why Agile has become popular
Identify the differences between traditional project management and agile
project management
Recognize the impact using an agile appraoch can have on an organization
Understand the flow and significance of the steps in a Scrum “sprint”
Examine various techniques for estimating the amount of work and tracking
progress for an iteration

Related Courses
•
•

Introduction to Traditional Project Management (PM-101)
Project Management Certification Preparation
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