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Abstract 
We study the technological nature of artificial intelligence (AI) innovations. Although AI 

has become a key driver in many modern businesses and technological innovations, there 

is very limited research into how firms should manage their AI innovations. Through an 

inductive and exploratory study of U.S. patents, we examine the comparative radicalness 

and process-orientation between AI and other IT innovations. We find robust evidence 
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that AI innovations are less radical and more process-oriented than other similar IT 

innovations. We describe the implications of our empirical discoveries and provide “first 

suggestions” related to the management and organizing logic of AI innovation. 
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